[image: image1.png]



Minutes of Executive Council Meeting No: 28 held Saturday 24th & Sunday 25th September 2011 at the Brentwood Hotel, Kent Street, Kilbirnie Wellington
Chair welcomed Executive Council Members and Lyall Payne (Observer)

Item 1 Attendance 
& Apologies:


Zena Pigden (Acting Chair)





Annette Dunn





Paul Flanagan





Paddy Smith 

Ian Gray


In attendance:


Marion Petley (Treasurer)

Paddy/Annette: “That Chris Lowe’s apology be accepted.”

Carried

Item 2 Confirmation 
of Minutes:


Teleconference minutes 5th Feb 2011
Ian/Paddy “That the minutes be taken as read.”







Carried

Zena/Ian “That the minutes be accepted.” Carried

Matters Arising:
(a) Registration Rules – amendments have been included in the current updates

(b) Judges Manual – amendment has not been included referred back to Judges Advisory Council

(c) Health & Safety Officer appointment – website to be updated

Teleconference minutes 3rd March 2011


Annette/Paul “That the minutes be accepted.” Carried

Executive Council Meeting (Post AGM) 10th April 2011

Alterations: AGM meeting costs not included (page 7) Ian/Paddy “That the $ value of $5,799.31 (incl GST), $5,042.88 (excl GST) be inserted into the Minutes.”
 




Carried

Discussion followed: re items that should not have been included in the minutes.  To be discussed under the Business/Administration Portfolio report.

Page 10 – Addition to the minutes:

Chair: “That we endorse the minutes as recorded and published of the 2010 AGM and feel they accurately reflect the transcript, and noting that it had been carried 5.0 (Paddy not at 2010 AGM)

Ian/Zena: “that the minutes be accepted as amended”    Carried 4.0.1 (Annette Dunn)
Matters Arising: 
Resolutions on Page #3
Chair:  advised that all the Resolutions #1 to #7 listed on page #3 had been actioned.

Appointment Process

Breed Standards & Judges

Advisory Council
Chair:  a decision is needed re: the appointment process, suggested that EC should give some thought to this before discussing tomorrow.   Breed Standards & Judges Advisory Council positions are now appointed, not elected, in accordance with the new Constitution.  Before expressions of interest are called for Portfolio Managers are to set the terms of appointment and to give thought to the required qualifications, etc. (Transfer to ‘Other Business’ on Sunday).    Annette expected that the new appointments would be from the 2012 AGM to December 2013.

Meeting Dates
Change of date required for the November meeting as Paddy is not available 26-27th November 

Tentative date: 3-4th December (check on availability of EC Secretary)
Teleconference minutes 2nd August 2011

Paddy/Zena “That the minutes be taken as read.” Carried

Date of meeting not 9th as recorded.
Zena/Paul: “That the minutes be accepted.” Carried
Matters Arising – ROCAP maintenance proposal has been

confirmed with Brendan 

Dispensations – to be discussed with Registrations Portfolio report.
Temporary Housing Code
NZCF submission quite well received, this is still in the draft process – and at this stage there has been no public consultation called for.


NZCF Show Package – as been trialled at Patches & Pointed in September – report has been received.


Health & Safety – Sue Mackay has been informed that the EC are happy with the layout of the manual


CATZ Inc – there is no mutual recognition of Judges. The Judges Portfolio Manager to report back when WCC minutes have been received.

National Awards
All have been distributed with two exceptions one had been damaged awaiting replacement, and one there is no current address (Address provided to Shows PFM later in Meeting).

Meeting adjourned for Morning Tea 11.40 -11.50 
Arthur Rowlands welcomed by Chair

Item 4 Correspondence
Chair: advised that this item will follow the Portfolio reports, so that Arthur can have the opportunity to hear the discussion regarding the Burmese Standard

Item 5 Portfolio Reports

Breed Standards Advisory Council 


(Zena Pigden)
Zena - advised that her written report had not been received but that it was to follow.   She also advised that her report covered the period December 2010 to now.   

Burmese Standard Change 
The BSC was happy to accept all proposed changes (with one minor wording change) but felt that the wording of fault no 7. “Nose leather falling back markedly” was unclear.
Zena/Ian: “That the amended Burmese standard as circulated with the EC minutes be accepted, with the following wording for fault 7 
“Nose leather falling back markedly - i.e. tip of nose not in a vertical line with chin.”   Carried 5.0
Standard of Points 

Management 
Discussion: Ian – NZCF seems to have a practise of changing standards a little too often – the management process is criticised.  Internationally recognised standards should be adhered to rather than NZCF standing alone.  Zena - many standards have been amended to bring them more in line with international standards.  There is nothing currently in the rules about guidelines re: timing of changes.
Arthur Rowlands - requested that thanks be recorded to Zena for setting up the discussion group for this consultation.

Maine Coon Standard
The Maine Coon breed section requested that the

Of Points
NZCF adopt a revised scale of points to go with the existing standard. Just over half the breed section voted and this change had the support of a strong majority of those who voted. The BSC supported this change.
Rationale: Our current standard is aligned with the American TICA standard but we have not adopted the scale of points associated with the TICA standard. We should follow the country of origin in this respect. 

Zena/Annette: “That the NZCF adopt the scale of points circulated with the agenda for the Maine Coon standard.”   (Zena & Paul as breeders of Maine Coons declared an interest – Zena does have casting vote as Chair)


0/2/3          LOST
Meeting adjourned for lunch 12.45 reconvened at 1.20 pm 
Maine Coon Standard 

Colour
Description

Zena/Paul: “That the following wording replace the

existing wording on colour in the Maine Coon standard.”



“Any recognized colour or recognized combination of colour except chocolate or lilac. Any recognized pattern except the colourpoint pattern. The colour and pattern should be recognisable. Where there is white spotting or patching the amount is immaterial. 

As Maine Coons are a natural breed, variation within each colour is to be expected.  Type should be the over-ruling consideration over colour and pattern except in cats of otherwise equal merit.”









Carried 3.0.2 (Zena/Paul)
Persian/Exotic Bicolour

Standard Change
Paul/Zena: “That the Persian/Exotic bicolour standard be referred back to the BSAC re: minimum white requirement and operational implications of changing terminology (harlequins/vans) across Breeds in ROCAP. Report back to next EC Meeting.”


Carried 2.0.3(Ian/Annette/Paddy)

Turkish Angora
Standard Change
Zena - It appears that some judges have found the wording of the Turkish Angora standard in relation to lockets etc to be confusing – and have read the standard to mean that a cat may be registered as a self coloured cat and yet have lockets and belly spots. This is incorrect, as in other breeds which permit any amount of white, and white cats must still be registered as ‘and white’. 
Ian/Paddy: “That the following wording change is adopted (new wording underlined) to ensure that this is clear to breeders and judges.” 

All colour varieties are permitted, including all colour varieties with white; except pointed patterns and chocolate, lilac, cinnamon and fawn. Where there is white spotting or patching,  any amount of white is allowed i.e. white blaze, white locket, white chest, white on the belly, white on the paws etc.





Carried 5.0
Tasman Manx Standard
Zena/Ian: “That the Tasman Manx and associated breeds whose standards were circulated with the agenda be accepted for challenge status from the 2012 show season onwards.”  Carried 5.0

Dispensation to 
Transfer Programme

Cats for Breeding 
Zena/Ian: “That Registration Rule 5.7 (e) be amended to replace the words ‘unless dispensation is granted by the EC’ with “unless permission is granted by the BSAC.”
  


Carried 5.0

Breed Standards

Advisory Council
Ian: That the BSCA is to report back to the EC what it thinks should be in its powers and rules.
WCC Faults list
The WCC has been compiling lists of faults in different cat associations for comparison. The BSAC was asked to provide this information to be added to the comparison table on the WCC website. Approximately half of the listed faults have been gone through but the other half still remains.
Bengal Breed Rep
Following the resignation of Rachel Friis, Lance Dartnell has been appointed to fill the vacancy until the next AGM. 

Agenda Item 6: 
Proxy Voting Submissions
Arthur Rowlands was given the opportunity to speak to his written submission (S73/11) re: proxy voting and was assured that his comments would be considered.  Lyall Payne was informed that he would have the opportunity to speak to his submission also, when the EC returned to considering the topic of proxy voting (postponed till Sunday due to meeting adjournment)
The Meeting adjourned at 3.00 p.m. to allow for the Executive Members to travel to the Wellington Supreme Show in Waikanae to present a Long Service Award to Mrs Sue Gordon, acknowledging 50 years service to the NZ Cat Fancy as a Judge.

The Meeting reconvened at 6.00 pm

Breeds standards report continued…………………………….

DNA Testing & Microchip 
Numbers record on ROCAP
Zena/Ian: “That the capacity to record DNA and other tests results and a field to record microchip numbers are added to ROCAP.” 

(expenditure $260 + GST) Carried 4.1 (Paul)  
Quality Mark for Cats
Ian: that the suggestion re: quality mark on pedigrees for appropriate testing for cats be referred back to BSAC to report on.
Ragdoll HCM Proposal

BSAC Portfolio Report (see Attachment 1)



Further submissions have been forwarded to

the EC. 
Paul: all imported Breeding Ragdolls must have a clear test result. 
Zena/Paddy: “That the HCM proposal be accepted as per BSAC report with the addition as per imported breeding cats be accepted.”



4.0.1 (Paul) 

The Ragdoll & Scottish Fold reports will be attached to the minutes. (Attachment 1 & 2)

FOCD Scottish Folds  


See Attachment (2)



Zena/Paddy: “That the BSAC is authorised to enter into discussions with the Scottish Fold breed section about possible requirements for breeding Scottish Folds, with the goal of producing a very low incidence of symptomatic FOCD in Scottish Folds.” Carried 5.0

Judges Portfolio Report 

Annette Dunn

Overseas assignments
J Wereta -TFA of NSW Summer Sunset All Breeds Show 12/02/2011

J Wereta -13th February QICC Show 13/02/2011

Suzanne Gordon - TFA of NSW Summer Sunset All Breeds Show 12/02/2011 (date change from 5/02/2011)

Suzanne Gordon - 13th February QICC Show 13/02/2011

Margaret Harris - Mountain District Cat Club 10/04/2011 – All S/H

Janice Davey- Sacred Cat of Burma Fanciers Assn of Australia (FCC) 3/07/2011

Christine Lowe - SACC Cat of Year Johannesburg 09/07/11

Christine Lowe - CCCA National Show 16/07/2011 Gp2

Christine Lowe - CCCA National Show 17/07/2011 Gp 1 & 3 Desexed Cats

Raewyn Copland - GCCFV 24/07/2011 – All S/H & Companion

Kay McArthur-GCCFV 24/07/2011 – All S/H & Companion

Margaret Harris - GCCFV 24/07/2011 – All S/H & Companion

David Scadden
 - GCCFV 24/07/2011 – All L/H

Paddy Smith - GCCFV 24/07/2011 – All L/H

Wanda Kent - GCCFV 24/07/2011 – All L/H

David Scadden
 - Capital Cats Inc 13/08/2011 – All L/H & S/H

Peter Hanley - Exotic Cat Club of Queensland 25/09/2011 – CFCCQ – All Exhibits


Peter Hanley - Melbourne Royal – FCC 2nd – 4th/10/2011 – All Exhibits

Jo Millar- Highlands Cat Club 8/10/2011 – NSWCFA – Gp 2 Entire Cats & Group 1, 2 and 3 Desexed Cats

Margaret Harris - Highlands Cat Club 8/10/2011 – NSWCFA – All Gp 2 Group 3 Entire & Desexed Cats

Jo Millar - No Frills Show 15/10/2011 – NSWCFA – Gp 1 Entire Cats

Margaret Harris - No Frills Show 15/10/2011 – NSWCFA – Gp 3 Entire Cats 

Jo Millar - Hinterland Cat Club 23/10/2011 – CFCCQ – All Shorthair & Longhair


Jo Millar - Abyssinian Specialist Show 20/05/2012 – Capital Cats – Gp 3

Jo Millar - Birman All Breeds Show 19/05/2012 – Capital Cats – Gp 1

Zena/Paddy: “That the Overseas Assignments be ratified.” Carried 5.0
Promotions
Congratulations to the following judges who have been promoted:
Colleen Frew to S/H Intermediate Judge

Margaret Harris to L/H Intermediate Judge

Paul Henry to L/H Senior Judge

Bronwyn Main to SH Senior judge

Lyall Payne to L/H Intermediate Judge

Samantha Pratt to LH Senior Judge

Annette/Paul: “That the Judging promotions as listed be ratified.”

Carried 5.0 

Nth Region Refresher Seminar
Date approved – process was commenced within the 2 month criteria although actual agreement on date has been less than that. Annette/Zena: “That the EC approve the Northern Refresher to be held in Hamilton on 16th October 2011.”

Carried 5.0
Sth Region Refresher
Scheduled to be held in Christchurch 30th  October 2011.  There is likely to be an overrun on the budget for refreshers this year.

Supervisions
Memo is to be sent to the Judges who have been appointed to supervise. 

Judges Manual Amendment
Zena/Paddy: “That the Judges Manual clause 14 (i) be amended to read – remove the words Judges Council insert Judges Portfolio Manager.”

Carried 5.0

Judges Forum
Email communication between Judges – forum was disbanded due to inappropriate discussion between Judges – No reference can be made to NZCF. Response sent back to Lynda Elson-Haigh

Peggy Barningham
It is with great sadness to report the death of Peggy Barninham who was a long serving breeder and judge. She bred silvers, under the Tuidene prefix. She was a tutor judge and instructed many trainees on the craft of judging. She was always interested in what her trainees were up to. My last contact with Peggy was last year when I was amazed by her recall of events in the early days of the NZCF. Together with her son Cliff, they reminded me of names long forgotten. Wonderful characters of our history, who all had left their mark whether in judging circles or breeding. Our thoughts and prayers are with Cliff and the family at this time.

Long Service Presentations
Chair: “That the meeting be adjourned for the

EC to make a presentation to Sue Gordon to mark 50 years service to judging for the NZCF.”  Carried 5.0

The EC also took the opportunity of presenting Arthur Rowlands with a certificate

acknowledging 40 years judging service for the NZCF. 

Annette/Paddy: “That the Judges Portfolio report be accepted.” Carried 5.0
Zena/Paddy: “That the BSAC Portfolio report be accepted.”
Carried 5.0

Chair: “That the EC go into committee to discuss personnel issues.” 

At 7.28pm
Chair: “That the EC go into committee to discuss personnel issues.”
Carried 5.0 

Resolution from the In-committee session:

‘That the EC talk to the party concerned’.

The Meeting adjourned at 7.55pm – to reconvene on Sunday at 8.30am. 

The Meeting reconvened on Sunday at 8.35am

Chair: “That we go into committee to discuss personnel issues Lyall Payne asked to stay.”




Carried 5.0
Resolutions from in committee session

“That Lyall Payne be appointed to the EC until the 2012 AGM.”

“That Zena Pigden be elected to the chair of NZCF Executive Council.”

“That Annette Dunn be elected to be Vice Chair of the NZCF Executive Council.”
Lyall participated in the remainder of the meeting as a full EC member.

IT Portfolio Report

Paul Flanagan

Apologies for lack of email contact over recent months
Show Package Report from Brendan and Chris (trialled at Patches & Pointed)

Processing of transfers
now been fixed

Multiple Website

Addresses
Paul/Paddy: multiple prefix re: website addresses. If you have different Prefixes there is an issue with having different website addresses. 

Paul/Paddy: “That payment be approved for Brendan to fix problem with multiple prefixes and emails.” Carried 6.0
NZCF Show Package
Paul/Ian: “That Brendan’s revised quote of $6580 to complete the shows package be accepted.”

 Carried 6.0
Paul/Lyall: “That the IT Portfolio report be accepted.”





Carried 6.0
Shows  Portfolio Report
Ian Gray

2012 Show Calendar
Ian/Paul: “That the 2012 show list as presented be approved subject to Southland 25/8/11 confirmed with 4 rings, and deleting the 2nd Palmerston Show 25/8/11 (Central Burmese retained).”


Carried 5.1 (Annette)
Terms of Reference

Suggested that the Portfolio Manager meet with Setting of Show Dates

Central Regions Club Secretaries to try and resolve
the current over-crowding of 2012 show dates particularly in August/ September.   It was suggested that an interval of at least a fortnight should prevail between shows in any one region.

Productive forward planning for future show dates. Report to be sent onto EC Secretary re: spacing out of shows for 2013-14 terms of reference for setting of show dates.
National Show
One more call for an expression of interest responses within a fortnight –  while we would prefer a National to be held in a major centre due to lack of response so far the EC would encourage any interested groups to apply. ACF have offered to share judges for 8-11th June 2012.

Show Rule
Zena:  there is no longer a rule preventing back-to

Back-to back shows
back shows in our current Show Rules and Bylaws.   Sally Dennehy, who raised the matter, is to be advised of this and reminded that she is welcome to put in a submission to the EC on the matter if she wishes to.
Paddy/Paul: “That the shows portfolio report be received.”  Carried 6.0
The Meeting adjourned at 10.15am for Morning Tea; and reconvened at 10.35am

Publications & Marketing Portfolio Report

Chair: appointed Lyall as Portfolio Manager Publications/Marketing. Discussion followed regarding the scope of the role.
Registrations Portfolio Report 
Paddy Smith
Ownership Changes
Paddy advised that a LH breeder, who was a joint prefix holder, hand not been able to transfer cats/kittens to new owners because the other prefix holder was not in the country so was not available to sign the transfer forms.  Annette advised that Registration Rule 12.3 already provided for ‘the signature of any one of the registered owners on the form shall be sufficient to enable registration of the transfer with NZCF.  Accordingly it was agreed that the LH Registrar be advised that she proceed with the transfers.
Pedigrees
A letter of complaint was received from Suzanne Gordon re official pedigrees issued by the NZCF being inaccurate and being incorrectly spelt, from Suzanne Gordon, Chris has this as inward correspondence.

International Championship
We congratulate Carla Purcell on attaining the title of International Champion with her cat Sabokah Australian Maid. 

Dispensations for showing
Kamea Anoushka At Skinderella [Imp Aust]

                            

Willangi Nadal [Imp Aust]

                             

Dolcegattini True Blue [Imp Aust]

                            

Kenloch So What [Imp Aust]

Transfers
Two transfers of ownership at no cost (In special circumstances) were approved.
Self-Ragdoll
Kaye Dixon is having problems with CFA registering our ragdolls. CFA state that we do not indicate “pointed” when registering our mitted or bi-colour ragdolls. She explained to Merrilee Davis [CFA registrar] that we never put pointed but if there is self in the pedigree this is clearly stated. Merrilee accepted this but has now raised the question again of pointed not being indicated. A letter has been sent to CFA by EC Secretary.
Registration Rule
Zena – a change to the Registration Rules is required

Change
re: certified pedigrees in relation to joint prefixes, as discussed at the last teleconference meeting.
This item to be brought forward to the next Meeting by the Registrations PFM.

Imported Breeding

Cats
Zena - Other situation is import cats for breeding as long as the pedigree is supplied with the transfer there should be no need to supply a NZCF certified pedigree. The purpose is to ensure that a breeder has a certified pedigree.

This item to be brought forward to the next Meeting by the Registrations PFM.

Paddy/Zena: “That the Registrations Portfolio report be accepted.”  Carried 6.0

Business Admin/Finance Portfolio Report 
Zena Pigden

Finance
Marion, as Treasurer, was invited to present her Finance Report.

Zena/ Annette: “That the accounts for period 01/01/11-30/06/11 totalling $77,044.11 (incl GST) be approved for payment in retrospect. 

Carried 5.0.1

Zena/Paul: “That the accounts for period 1/7/11 to 31/8/11 totalling $ 21,556.62 be approved for payment.”  Carried 5.0.1

Zena/Paul: “That the September 2011 as listed totalling $21566.62 (incl GST) be approved for payment.”    Carried 5.0.1
Outstanding Major Debtors
The Treasurer reported that:

· Debtor A has paid the outstanding balance in full.

· Debtor C has an unpaid balance of $70.00. 

Late Payment – Benching Fees

& Catalogues
The Treasurer recommended that under the present economic climate it would not be appropriate to fine clubs for delay. 

Bank Account Signatories
The Treasurer recommended that the remaining signatories to the account (Zena/Annette/Marion) remain and that no further signatory be added at this time.

2012 Schedule of Fees
EC Members to make sure that the schedule is updated as required and any amendments advised to Marion by  21 October  so that it can be published in December Flash Cats.
2012 Budget  
Portfolio Managers to forward their portfolios submissions for the 2012 Budget to Marion by 21 October. 

Legal Opinion Invoice
The Treasurer referred the EC to Constitutional Clause 15.0 “the use of money & other assets” 15.1   The NZCF may only Use Money and Other Assets if: 
(a) It is for a purpose of the NZCF; 
(b) It is not for the sole personal or individual benefit of any Member; and 
(c)  That use has been approved by either the Council or by majority vote of the NZCF.   
She advised that effectively the EC took action against the membership.

Zena- I think it is important to understand the background to seek legal opinion, what prompted the decision to seek legal advise that one of our members had heard via another lawyer – that this was illegal.  It was because of that we needed first hand legal advice.  The decision to seek legal advice was because of the concerns raised not in order to necessarily overturn the meeting decision.  It was for the purpose of the NZCF and not for any individual member of the EC. Had the advice been that it was illegal we would have had to hold an SGM to deal with the matters voted on at the AGM, so it would have gone back to the membership.
Lyall - the request went to the Lawyer through the NZCF EC Secretary therefore are obligated to pay the account.  As Treasurer of NZCF I needed to ask the questions.
Marion:  As Treasurer of NZCF I needed to ask the questions on behalf of the membership.

Ian/Zena: “That the Taylor Shaw (Kathryn Dalziel) Invoice 5902 29/07/11 $510 be paid.





Carried 4.0.2 (Lyall, Annette)

Earthquake Relief Fund
The Treasurer reported that a total of $5,183.57 had been received in donations from four overseas Cat Fancy organisations, but to-date there has been no  expenditure against these funds.

Zena - updated the Meeting on information received from Cheryle St Clair-Newman.

· Sturdicrates had been donated from USA with freight costs funded by CFA.   These have been raffled and over $1,000 has been raised

· Cages – another source of cages has been sought at est. $70.00 ea. Cheryle is still the contact for this and will update.
Annette/Paul: “That the funds received as donations for the NZCF Christchurch earthquake relief be reserved for the Christchurch earthquake relief purposes.”







Carried 5.0.1

Disputes & Discipline

No time for discussion on review a simpler process

Process (DDP)
required. Majority of organisations have an in house process before going to an outside person.  Penalties could be put in place for offences such as non provision of paperwork for registrations/transfers.  


There is expectation on the part of the public that NZCF are doing some sort of policing especially if it is a complaint about sick kittens. 


Zena/Lyall/Chris (as sub committee) to look at the DDP report back to EC with the view to presenting a document at the 2012 AGM.

Recording Procedure 
Minutes of meetings
Chair: postpone that discussion until the next meeting.

Zena/Paddy: “That the Finance/administration report be accepted.”  Carried 6.0

Meeting Dates


EC Meeting – 3-4th December 2011 Christchurch

EC Meeting – 11-12 Feb 2012 Auckland

AGM 28-29 April Christchurch(remits CLOSE 27th February 2012) Zena to ask Gaynor to include reminder in Flashcats of closing dates for remits and need for all constitutional remits to have 10 signatories 
The Meeting adjourned at 12.35pm for Lunch; and reconvened at 1.10pm

Item 4 Correspondence

Ian/Paddy: “That the correspondence be received.”
Carried 6.0

Due Process
BA028/11 Submission from L Ford re: 

(i) legitimacy of use of proxy votes at AGM. Refer to legal advice which has been circulated (proxy voting is allowed on all matters).

(ii) spat reported – should not happen again

Portfolio Manager to write to Lynne Ford, proxy votes and format of the minutes will be placed on the agenda for the next EC meeting.
Chair: “That the EC go into committee to discuss a complaint.”

Resolution:

That Lyall will check the disputes tribunal process if it is possible to lodge a complaint from overseas, complainant to be advised.

Peter Hanley submission tabled and discussed
Zena/Paul: “That a letter be written to Peter Hanley requesting that he advises of the outcome of any complaints he has lodged with the Department of Internal Affairs.” 

Carried 5.0.1
Resignation
Cheryle St Clair-Newman letter of resignation on 11/08/11 – Chair to announce to membership the resignation & Lyall’s appointment.

Proxies
This is a big issue with a number of detailed submissions but the EC have not had time to deal with them at this meeting.  Postpone discussion until the next EC meeting. 
Letter of Concern
M Petley – letter of concern re EC Appointments circulated, a formal response is requested.
HCM Ragdoll Submissions 
concerned about the possibility that vet sampling could be considered – no longer relevant as the original proposal was accepted.
Temporary Housing Submission
Birman Cat Club – re: Temporary Housing Code for Companion Animals to be thanked for their submission – and advised that NZCF are aware of their concerns and are lobbying on their behalf.
Burmese Submission
Lynda Elson-Haigh: re: concerns regarding one of the faults in the standard. Burmese Standard of Points referred to BSAC

Burmese Submission
Carla Purcell – Burmese submission renaming Seal to Brown refer to BSAC and report back to next EC meeting.  
Registration/Transfer 

Applications
Carla Purcell letter re: transfers applied for at same time as registration application - has been referred to the Registrations PFM. Transfer application form to be made available on line. 



Titles on Registrations & Certified 

Pedigrees
L Elson-Haigh 04/9/11 Titles on Registrations and Certified Pedigrees – letter of thanks to be sent and advise that Joan Hill (Honours Registrar) is working on updating pedigrees – it is expected to be a lengthy process (refer letter from Joan Hill 16/09/11). Lyall to write to Joan Hill asking her to write an article for December Flash Cats. 
Certified Pedigree
Sue Gordon – 26/4/11 re: certified pedigrees – letter to be written, thanking her for her comments and that they were discussed. 
Item 6 Other Business:

Matter Arising from the AGM 

Defer to next EC meeting

Remits for 2012 AGM 


Defer to next EC Meeting

re: Affiliate Clubs reinstate the right to put forward remits.

Terms of reference 
Appointments process including duration of appointments to BSAC & Judges Advisory Council. Appointments to be decided at the December EC meeting and will take effect from AGM 2012 until December 2013.
Item 7 World Cat Congress
Zena thanked Chris for her interesting reports from the WCC which was very much appreciated.
Meeting expenses
Treasurer reported on meeting expenses. 
Ian/Paddy:   “That the EC Meeting expenses of $3,610.03 (incl GST), $3,105.76 (excl GST) be approved” 






Carried 6.0  

Closure there being no further business the meeting was declared closed at 3.02 pm

Chris M Lowe
Executive Council Secretary

Private Bag 6103, HBMC Napier 4142

Email: secretary@nzcf.com
Attachments to the Minutes:
Attachment (1) HCM Ragdoll Accepted Proposal

INTRODUCTION

The Ragdoll breed section approached the EC in late 2010 with a proposal that they wished to have implemented, designed to eliminate HCM in breeding Ragdolls (and hence in time in the Ragdoll population generally) by the end of 2012. The role of the NZCF would be to regulate the breeding of Ragdolls depending on their HCM gene with the intent that:

· Cats homozygous for the HCM gene are not bred from at all

· Cats heterozygous for the HCM gene may be bred from for a specified period for the purpose of breeding clear progeny to continue on with. They must be mated to a clear partner, and only clear progeny can be registered for breeding

· After the specified period, ONLY clear cats may be used for breeding. 

This proposal was circulated to the breed section and received wide support. The breed section at the time of polling had 27 members. 21 people voted

In favour: 19

Against: 2

Therefore, of those who voted, 90% were in favour.

WHAT IS HCM?

HCM (hypertrophic cardiomyopathy) is a genetically caused heart condition which occurs in many breeds. A faulty gene causes the heart wall to become thicker and thicker so that the heart can no longer pump effectively.  HCM can cause heart failure, clots which can cause paralysis or death, or arrhythmias which can result in sudden death. Progression of the disease is variable with some cats having early severe disease and others a much more slowly progressive form. In Ragdolls homozygous cats are likely to have early, severe disease and may die as young as 6 months and will usually die by the age of three years (email from Kate Meurs, the researcher who developed the test). 

THE DNA TEST

There is now a reliable DNA test which identifies the gene that causes HCM in Ragdolls. Evidence so far suggests that all cases of HCM in Ragdolls are caused by the gene that has been identified. It remains possible that cases could occur from another cause (eg a new mutation, or a mutation imported from outcrossing to another breed),but  it is clear that removing the HCM gene from the Ragdoll population will dramatically reduce and perhaps totally eliminate, the incidence of HCM in Ragdolls. This test does not produce false positives or false negatives (confimed by Kate Meurs). 

Note that the gene that causes HCM is different in different breeds. Information in this report relates solely to Ragdolls.

BSAC COMMENTS

The BSAC fully endorses in principle the plan to eliminate the HCM gene from the NZ Ragdoll gene pool and thereby reduce or even eliminate HCM in NZ Ragdolls. Given that this proposal has the support of Ragdoll breeders, we believe the NZCF has a responsibility to take action to remove this harmful mutation from the Ragdoll population in NZ. 

· DNA testing is effective and relatively inexpensive. It provides a one off test that can be used in kittens as young as two weeks to identify HCM gene status

· It is admirable that a breed section has decided to be proactive in this way and this initiative should be supported

· The NZCF has a stated purpose to “promote, foster, encourage, improve and assist in every way the breeding of cats registered with the NZCF” and  to “encourage the improvement of breeds, the care and welfare of cats...”

· The NZCF has always set some rules governing what breeders can do (eg Fold to Fold matings not permitted, kittens not to be sold at less than 10 weeks, all kittens to have had one vaccination prior to sale). These rules generally relate to the health and welfare of the cats or kittens.  It is just as important to take steps to ensure that cats are not born with a condition that causes pain and suffering and shortens life, sometimes to an extreme degree. 

· If the NZCF is seen to be failing to take action to reduce this incidence of this and other harmful genetic conditions, it gives a very negative message to the general public who will come to feel that there is no difference between a registered breeder and a backyard breeder... and could even result in legal action being taken against us since we could be seen to be playing a role in enabling “goods not fit for their purpose to be sold “(ie pets that are subject to harmful, preventable conditions). 

VET TESTING AND MICROCHIPPING

However, on considering the proposal, the fact that the NZCF would be keeping records of the test results and permitting or not permitting registration of kittens or cats ‘for breeding’ based on these results led the BSAC to feel that the testing should be done by a vet and that the cats should be microchipped, in order to ensure that any results recorded definitely belonged to the cat they were supposed to belong to. 

These requirements met strong opposition from the breed section (17 members replied and all were opposed to these additional requirements). Ethical breeders who had supported the proposal had already tested their cats and felt it would be unfair to require them to microchip and retest all their breeding cats at significant expense. Some felt they would prefer to simply leave the NZCF and register with another organisation if this became a requirement. The following points were made:

· The vast majority of breeders are ethical and trustworthy. The few who are not, would find ways to get around the requirements if they wished to (eg register a kitten from a gene positive cat as the offspring of a clear cat)

· Breeders felt insulted at the implied doubt of their honesty

· Breeders felt that if we accept litter registrations based on the word of the breeder, we should also accept test results based on the breeder’s assurance that the correct cat was sampled.

· Imposing these requirements on people is punitive and penalises those who have been most proactive in getting their breeding stock tested. It turns a practical scheme that has wide support into something expensive and unworkable. 

· If doubt ever arises that a particular test belongs to a particular cat it can easily be confirmed by repeating the test under vet supervision. 

THE WAY FORWARD

It would be a great pity to see this scheme fail to be implemented because of this difference of opinion.  There is no doubt that even without vet involvement in sampling, it would be effective in enormously reducing the incidence of HCM in Ragdolls.  It may also pave the way for similar schemes in other breeds where appropriate testing is available. 

However it becomes important to ensure that the NZCF is not perceived to be guaranteeing the accuracy of test results when we cannot be 100% certain that there has been no error or worse in the identification of the sample 

Recommendation:

 that the scheme be adopted with the following provisions:

· Amend registration rules to state that all breeding Ragdolls must be tested for the HCM gene and results submitted to the NZCF LH Registrar and that

· All homozygous Ragdolls are to be desexed: no litters from them will be registered. 

· Heterozygous Ragdolls may be bred from until the end of 2012. No litters are to be registered from matings of  heterozygous Ragdolls that have taken place after 1.1.2013

· Only clear progeny of heterozygous Ragdolls may be registered ‘for breeding’; heterozygous progeny are to be desexed and must be registered as ‘pet only’.

· All test results will remain confidential and will not be disclosed to other parties, if breeders wish to inform interested parties of  the test results of a kitten or cat they own,  they should do so themselves

· Noted on the NZCF website and in the registration rules that the NZCF is not responsible for verifying the identity of cats for whom test results have been submitted. 

Note: in order to make recording and checking of DNA results easier for the LH registrar the BSAC requests that Brendan Woodhouse be asked to add a field for this to the ROCAP database as currently test results can only go into the notes. 

Zena Pigden 

BSAC Portfolio Manager

Attachment (2) Scottish Folds Report

INTRODUCTION

The issue of Scottish Fold breeding was referred to the BSAC for further investigation following a request from a pet owner who had purchased a Scottish Fold that developed Feline Osteochondrodysplasia (FOCD).  Her research led her to believe that all Folds are affected by FOCD and she felt that breeding Scottish Folds should be banned. At the same time concern has been expressed at WCC (World Cat Congress) meetings about the fact that some cat associations permit the breeding of Scottish Folds. 
The NZCF has stated purposes which include to “promote, foster, encourage, improve and assist in every way the breeding of cats registered with the NZCF” and to “encourage the improvement of breeds, the care and welfare of cats...”  The general public believe that the NZCF is proactive in working to prevent the breeding of cats with serious health issues be they acquired or genetic ,and we are not seen to be dealing with these issue there is a real risk that registered breeders will be perceived as no different or better than backyard breeders.  

However breeders of Folds believe that it is not the case that all Folds are affected by FOCD and that it is possible to breed responsibly and reduce incidence of FOCD to a very low level. 

WHAT IS FOCD?

Feline Osteochondrodysplasia (FOCD) is a progressive, painful condition with a range of effects. Severely affected cats may have shortened thickened limbs and tails, deformed toes, and inflexibility and stiffness evident from kittenhood. However more mildly affected cats may not have these structural signs.  Over time affected cats develop new bone growth around their joints and narrowing of joint spaces.  The condition becomes increasingly painful and stiffness and pain affect the cat’s ability to move around freely, jump, or climb.  Eventually euthanasia is necessary due to the pain the animal is in. The condition is thought to develop as a result of insufficient mature cartilage around the joints – which is related to the cartilage defect which causes the ears to fold over.  

There is no cure for FOCD. Some arthritis treatments may help alleviate symptoms. 

It has long been known that cats homozygous for the folding gene are likely to develop early, severe FOCD.  It was assumed that by preventing Fold to Fold matings, this could be prevented. Moreover it had been thought that those cats that are affected will show clear signs as kittens, particularly in regard to the short thick stiff tail. However both research and anecdotal evidence have revealed that cats from Fold to Scottish SH matings and Fold to British matings, both of which should produce only heterozygous cats, can develop FOCD and it may be severe enough to require euthanasia at a relatively early age. 

WHAT DOES THE RESEARCH SAY?
A search for research studies on FOCD in Scottish Folds found only three studies.  

Osteochondrodysplasia in Scottish Fold cats 

R MALIK, GS ALLAN, CR HOWLETT, DE THOMPSON, G JAMES, C McWHIRTER and K KENDALL (1999).
This study presents case histories of six Scottish Folds that presented to various vet practices as well as four Scottish Folds from a breeding cattery.  Points to note:
· Pedigree information was available for nine of the ten cats studies – all should have been heterozygous based on their parentage.  8 were from Fold x Scottish SH matings but one was from a Fold x British mating

· 2 of the cases described appeared normal at time of vaccination as kittens and when desexed (in one case at 20 weeks and in the other at 8 months) – so it is not always possible to identify affected cats at an early age. 

· All ten Folds showed some degree of FOCD on X-ray but there was wide variation in the severity and rate of progress of the condition, ranging from two cats euthanased at 6 and 21 months respectively to  the cats aged 4, 5 and 11 years who were from the breeding cattery  and were reportedly asymptomatic. The 11 year old had milder changes on X ray than the 4 year old. 

· FOCD is easy to detect on X-ray “radiological examination of the distal limbs should provide a sensitive and specific screening tool for cats in which physical signs, such as lameness, a short immobile tail, and plantar tarsal exostoses are absent.”

Osteochondrodysplasia in three Scottish Fold cats

JINHWA CHANG, JOOHYUN JUNG, SUNKYOUNG OH, SUNGOK LEE, GYEONGMIN KIM, HAKSANG KIM, OHKYEONG KWEON, JUNGHEE YOON, MINCHEOL CHO (2007),
This study presents case histories of 3 Scottish Fold cats (aged 4 months, 2 years old and 3 years old, but simply describes symptoms and bone changes seen on X-ray. There is no pedigree information.

Incomplete dominant osteochondrodysplasia in heterozygous Scottish Fold cats 

M. TAKANOSU, T. TAKANOSU,H. SUZUKI AND K. SUZUKI (2008)

This study looked at Scottish Folds over three generations, where the foundation mating was a Scottish Fold mated to a mixed breed male cat with normal ears.  Her daughter and granddaughter were mated to mixed breed males with normal ears. Points to note:

· As the males used were mixed breed cats, unlikely to have any Folds in their background, all the Folds produced from these matings must have been heterozygous although the phenotype of the foundation female is unknown. 

·  All the Folds had some degree of FOCD – cats ranged in age from 6 months to 14 years. 17 cats (with and without folded ears) were studied. 

· “Most of the cats with severe osteochondrodysplasia showed some clinical signs, but cats with mild disease were clinically unaffected.” 

So, to summarise – research suggests that all Scottish Folds, including heterozygous Folds, have some degree of FOCD in the form of bone changes visible on X-ray.  The degree of skeletal changes and rate of progress varies considerably and cats with mild changes do not have overt symptoms.  

The studies do not tell us whether mildly affected parents are more likely to have mildly affected progeny, nor what percentage of Folds are severely affected. 

WHAT DO BREEDERS SAY?

The Scottish Fold breeders were asked for input on how they felt responsible breeding might be carried out as well as information about their own experiences with FOCD.  Breeders were divided about whether outcrossing to Scottish Shorthairs should be stopped (due to the possibility that some of these are actually Folds with a very low expression of the gene).  Breeders may not have appreciated the strength of the evidence that heterozygous cats can and do develop FOCD.

“Breeders breeding either British Shorthairs or Scottish Shorthairs to Folds are reporting a very low incidence of FOCD in their kittens and any has been very minor that would not cause any major health issues over the cat’s life. All are de-sexing kittens displaying any signs of FOCD.This is proven by the definite improvement in Folds now on the showbench.”

One breeder believes that using British with longer bodies and tails reduces the risk of FOCD.

There were a number of suggestions to consider

· That Scottish Shorthairs not be allowed as an outcross at all
· That Scottish Shorthairs continue to be permitted as an outcross in order to keep a wide gene pool
· That Scottish Shorthairs be test mated to a British Shorthair for their first mating (which should produce no folded ear kittens) to confirm that they are not genetically Folds
· That all Scottish Folds be desexed before sale to prevent irresponsible breeding by backyard breeders
· That entire Scottish Folds only be permitted to be transferred to NZCF registered breeders or registered breeders overseas

While these suggestions are deserving of consideration, they do not really address the fact that this condition can develop subsequent to kitten hood and can still be severe enough to cause painful symptoms.  

Also, breeders may not have appreciated the strength of the evidence that heterozygous cats can and do develop FOCD. The contribution of ‘hidden’ Folds that appear to be Scottish Shorthairs to the problem may in fact be quite small. 

It is clear that Scottish Fold breeders believe the incidence of FOCD in New Zealand is very low but we do not know if this is in fact the case as we have no data about the incidence of FOCD in Folds that do not exhibit typical signs as young kittens. 

Clearly breeders have no intention or desire to produce kittens which will develop FOCD. Breeders report that they have middle aged and older Folds at home who show no signs or symptoms.  Fold breeders are strongly opposed to the removal of show status or the banning of breeding of Scottish Folds. 

THE WAY FORWARD

Clearly more information is needed to track the incidence and severity of FOCD in Scottish Folds.  We do not have enough information to justify banning Scottish Fold breeding.  At the same time, there is enough research and anecdotal information to justify a level of concern. 

BSAC would like to explore with Scottish Fold breeders the possibility of developing a set of guidelines and requirements for Scottish Fold breeding that would give us the information we need and hopefully lead to better knowledge about whether it is possible to breed this breed while still producing a very low incidence of FOCD with clinical symptoms.

These guidelines might (or might not) include 

· a requirement for periodic vet examination of breeding cats for any evidence of lameness, stiffness, or pain  - breeding cats with signs to be desexed

· A requirement for periodic x-rays of breeding cats and comparison of x-ray evidence with clinical symptoms, possibly leading to a requirement that cats with a specified degree of skeletal change to be desexed. 

· Requesting  the agreement of pet owners to be periodically contacted by the NZCF or by a researcher, to  provide reports about the health of their cat

· All information to be reported /submitted to the BSAC to allow information about to be collated to give an overall picture of FOCD in Scottish Folds in NZ.

· Requirements to be in place for a minimum of 5 years to enable tracking of the health of Folds over time. 

A programme like this requires the commitment and support of breeders. These ideas have not been raised or explored with them at this stage and we believe the first stage would be entering into some discussion with the breed section about these ideas. It is also possible that developing this into a research study (if someone at Massey is interested and if they can secure funding) would be beneficial especially if there is a positive outcome at the end of it (as this would counterbalance the currently predominantly negative picture in the research literature). 

Recommendation

That the BSAC is authorised to enter into discussions with the Scottish Fold breed section about possible requirements for breeding Scottish Folds, with the goal of producing a very low incidence of symptomatic FOCD in Scottish Folds

Zena Pigden 

BSAC Portfolio Manager
